Annex C: Technical evaluation criteria: LRPS: 2024-9188736

The Technical Proposals will be evaluated against the following:

REF CATEGORY POINTS
1 Overall response:
e Completeness of response- mandatory (failure of submitting required | Pass/Fail
documentation mentioned in the ToR lead to incompleteness)
e Overall concord between RFP requirements and proposal
Pass/Fail
2 Institutional Capacity (Company / key personnel): 30
¢ Range and depth of experience in handling Air Freight custom clearance 5
¢ Range and depth of experience in handling Sea Freight custom clearance
e Range and depth of experience in handling Road Transport custom clearance | ©
¢ Range and depth of experience in providing warehousing / storage facilities.
o Key personnel: relevant experience and qualifications of the proposed team for 5
the assignment
e Number of provided clients / references >
5
5
3 Proposed methodology and approach: 30
e Proposed time frame to clear shipments (Air/Sea/Rail or Road) 10
e  Operational modality during emergency situations like border closure 5
e Clearly indicate dependencies on sub-contracting of any services in Nepal or outside. 10
e The associated risks and methods to mitigate those risks s
4 Service Provider’s accountability towards Sustainable Procurement: (5) Bonus
e Employment Generation by maintaining Gender balance (more than 50% | Point
female staffs (1.5 points)
e Having Policy regarding Labour rights (1 points)
¢ Rules/ policy regarding social inclusion including disable (1 points)
¢ Rules/ policy regarding Waste Management (1.5 points)
Bidder has to provide supporting documents to specific initiatives that they have
undertaken in the area of environmental protection, employee welfare and community
development.
Total Technical 60

Only proposals which receive a minimum of 42 (including bonus) points (70% of total maximum
technical scores) will be considered further.




