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What UNICEF buys globally...

Commodities Purchased by UNICEF in 2001
(Offshore, Regional and Local Procurement)

16,2

19,4

22,9

25,0

34,5

38,1

38,8

39,6

55,4

261,2

Pharmaceuticals

Nutrition

Shelter/Field Equip.

Printing

Education Supplies

Medical Supplies & Equip.

IT & Office Supplies

Transport

Water And Sanitation

Vaccines/Biologicals

(Millions of United States Dollars)

Introduction
In 2001, supplies remained at the core

of UNICEF international mandate for
the protection of children’s rights. With
$596 million dollars procured through-
out the world,  expenditures on supplies
reached an unprecedented level in the
organization’s history. “A World Fit for
Children”, the document that will be
adopted by the United Nations General
Assembly at its  Special Session on
Children on 8-10 May 2002 makes clear
that access to basic social services in
the areas of education, health, water
and sanitation, in times of peace and
war, is a basic and universal right of all
children. In many countries, UNICEF
supplies help to ensure that children
have the services they need.

2001 was a year of challenges but also
growth and improvements for UNICEF
Supply Division. The year started with
an internal review process called “Vi-
sion Ting”, which provided an oppor-
tunity to re-examine the supply func-
tion within UNICEF and the role of
Supply Division. Commitments spelled
out in the Supply Division Contract 2000
had translated into positive and visible
developments. New initiatives and strat-
egies such as the Global Alliance for
Vaccines and Immunization (GAVI) and
procurement services gained full mo-
mentum with large-scale implications in
terms of supplies. With natural disas-
ters and wars continuing to affect an
increasing number of children and wom-
en throughout the world, Supply Divi-
sion had to respond faster and more ef-
ficiently.

The responsibility of Supply Divi-
sion is to procure and deliver supplies
for UNICEF-assisted programmes. Over
the decades, it has established its cred-

ibility by guaranteeing the quality of
goods and services and by ensuring
that supplies reach their final targets,
children, in a timely manner.

One of the largest, most experienced
and most technically advanced procure-
ment agencies in the United Nations
system, Supply Division oversees glo-
bal procurement for UNICEF. It operates
from its main office in Copenhagen, but
also from UNICEF’s headquarters in
New York City, from Regional Procure-
ment Offices in Ankara (Turkey) and
Pretoria (South Africa), and from its
Country Offices. In order to reinforce
its flexibility and speed, UNICEF con-
tinued to decentralize procurement in
2001 with a total volume of regional and
local procurement of $238 million. As a
result, 8 of UNICEF’s top 20 supplier
countries are countries where UNICEF
supports programmes for children.

Offshore procurement by Copenha-
gen and New York totalled $357 million,
and the Copenhagen warehouse
shipped $54.5 million worth of goods,
including almost $7 million worth of do-
nations in kind. UNICEF Country and
Regional Offices bought supplies worth
$238 million. Procurement services or-
ders amounted to $72 million, raising
total procurement for the year to $596
million.

Vaccines and immunization supplies
remained the largest commodity group
purchased by UNICEF globally in 2001
($261 million). This trend was reinforced
by the first year of implementation of
the GAVI. The procurement of polio vac-
cines for the global polio eradication
campaign remained at high levels. Many
of UNICEF’s other priorities were reflect-
ed in purchasing of water and sanita-
tion equipment ($55million), medical
supplies and equipment ($38 million),
education supplies ($34.6 million) and
nutrition products ($19.4 million).

More than ever, the role of supplies
in bringing assistance to children in
emergencies was vital in 2001. For the
children of Afghanistan only, the Co-
penhagen warehouse dispatched 27
charter emergency flights. Over 6,300
Emergency Health Kits, worth $1.3 mil-
lion were put together and sent from the
warehouse for various emergencies dur-
ing the year.

Belgium $120,038,222 South Africa $9,809,408
India $103,619,401 United Kingdom $9,523,993
France $41,405,322 Pakistan $9,519,772
Denmark $32,622,096 Kenya $9,207,941
Italy $27,488,017 Sweden $8,787,637
Japan $22,667,406 Canada $8,607,779
United States $17,105,352 Iraq $7,653,120
Turkey $15,280,058 China $5,358,917
Germany $12,004,827 Norway $4,745,593
Korea, Republic of $10,766,797 Bangladesh $4,083,706

Top 20 Supplier Countries 2001

... and where we buy it
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Some of the recommendations of the Vision Ting workshop:

� The five corporate priorities of the UNICEF Medium Term Strategic Plan
provide an indication of strategic supplies needed over the next four years.
Some are clear such as vaccines, immunization delivery mechanisms,
cold-chain equipment, medicines and test-kits related to HIV/AIDS. How-
ever, UNICEF needs to review strategic supplies in the areas of girls’
education, early childhood care and child protection.

� In emergencies, while UNICEF is able to act quickly and efficiently in the
first phase of an acute crisis, some efforts are required to better respond
to subsequent phases and chronic emergencies, in addition to include
contingency planning.

� Since the Supply Division “Contract 2000”, internal response times have
improved, but can be further enhanced by advance planning to put LTAs in
place for all frequently demanded commodities; by expanding the base of
suppliers for sourcing supplies to ensure proper competitive binding; and
by better management of the shipping process.

� The need for further decentralization was emphasized at the meeting.
� “e-business” approaches are needed for  catalogues, ordering,  etc.

Managing
UNICEF Global
Procurement
Since UNICEF started in 1946, the sup-

ply dimension has been key to the
organization’s effectiveness. In 2001,
the Global Movement for Children and
preparations for the Special Session on
children offered an unprecedented op-
portunity to engage different partners
in investing in children, including fund-
ing institutions and the private sector.
In a fast changing and increasingly com-
plex world, Supply Division took sever-
al steps in 2001 to ensure that the
UNICEF supply function  would retain
its comparative advantage and compet-
itive edge.

The Vision Ting
In February 2001, Supply Division held
the first Vision Ting1  and Strategy
Workshop in Copenhagen, gathering an
assembly of colleagues from the field
and from headquarters to re-examine the
supply function. A new mission state-
ment was developed, common values
identified and clear recommendations
were given to change the direction of
the supply function.

The rest of the year was used to im-
plement recommendations adopted at
the Vision Ting workshop, which in turn
translated into direct gains for the life,
survival and development of children
in developing countries.

Results
In 2001, Country Offices improved the
quality of supply plans with several pos-
itive outcomes such as reduced trans-
portation costs and delivery time. The
percentage of on-time deliveries has in-
creased. However, it was observed that,
for emergency countries, it is more dif-
ficult to make realistic supply plans due
to the volatility of the situation in the
field and the uncertainty of funding.

Local procurement continued to in-
crease in most countries because local
markets have been expanding and offer
more opportunities. The advantages of
local procurement include after-sales
services, avoidance of long delays in

customs clearance and reduced trans-
port time. On the negative side, the prices
are not always competitive, not all com-
modities are available locally, quality is
sometimes substandard and suppliers
keep low stock levels. Hence, the need
to keep a mix of local and offshore pro-
curement is justified.

The increased level of local procure-
ment authorization for UNICEF field of-
fices continued to be a positive experi-
ence, contributing to timely delivery of
supplies.

In 2001 there was a noted improve-
ment in the supply function in most of-
fices. Supply Division was able to con-
tribute to these improvements through
its own improved performance and com-
munication with field offices.

The direct ordering system, based on
an increased number of Long Term
Agreements (LTAs), proved beneficial
to country offices as it reduces the de-
livery time of offshore supplies.

Immunization
Vaccine Procurement

As a leading agency for procurement
of vaccines and safe injection sup-

plies, UNICEF Supply Division is re-
sponsible for procuring vaccines and
devices for the global campaigns to
eradicate polio, eliminate neonatal and
maternal tetanus and control measles,
as well for other UNICEF-supported im-
munization programmes and the coun-
tries receiving vaccines from the Vac-

cine Fund as part of GAVI. UNICEF is
now one of the world’s largest purchas-
ers of vaccines for developing coun-
tries, supplying vaccines for 75 per cent
of children in those countries.

In 2001, UNICEF purchased $261 mil-
lion worth of vaccines2  for use in over
90 countries, including both purchases
for UNICEF-supported programmes and
procurement services on behalf of Gov-
ernments and other agencies. UNICEF
purchases vaccines only from manufac-
turers certified by WHO.

The Global Alliance
for Vaccines and
Immunization
GAVI was created in 1999 to protect the
health and lives of millions of children
in developing countries through the
widespread use of modern vaccines.
GAVI is a broad partnership across the
corporate sectors. UNICEF, through
Supply Division, has been entrusted
with the challenge of procuring new and
under-used vaccines. The current em-
phasis is on hepatitis B and haemophil-
us influenza B (Hib)3 , as well as yellow
fever in endemic countries.

As of end of 2001, 37 countries had
been approved to receive vaccines un-
der GAVI. Mozambique and Kyrgyzstan
were the first to receive the vaccines in
April 2001, followed by Albania, Arme-
nia, Azerbaijan, Cambodia, Côte
d’Ivoire, Eritrea, Ghana, Guyana (pro-
curement done by  the Pan American

1 Ting is an old Nordic word for “parliament” and originally referred to consultation, deliberation and giving of advice to decision-makers. It could also mean
assembly – and that is why the title of the workshop was Vision Ting.

2 This includes vaccines procured under GAVI
3 Hib is a leading cause of bacterial meningitis, and is also responsible for around 2.7 million cases of pneumonia in developing countries annually.
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Health Organization), Kenya, Lao Peo-
ple’s Democratic Republic, Liberia,
Madagascar, Malawi, Pakistan, Rwan-
da, Tajikistan, Tanzania, Turkmenistan,
Uganda and Uzbekistan. Additional
countries have been approved for 2002,
including Bangladesh, Benin, Gambia,
Georgia, Guinea, India, Mali, Moldova,
Sri Lanka and Viet Nam. The GAVI Board
approves programmes based on a set
of specific criteria: each country must
have a gross national product per capi-
ta less than $1,000; a current coverage
of diphtheria/tetanus/pertussis (DTP)
vaccine greater than 50 per cent4 ; a
functioning Inter-Agency Co-ordinating
Committee; a multi-year immunization
plan; and an injection safety plan.

As part of the GAVI partnership, se-
lected countries are responsible for re-
porting, on a yearly basis, the headway

they have made towards achieving im-
munization goals. The Vaccine Fund
must receive a satisfactory progress re-
port in order to continue funding be-
yond the first year.

In April 2001, Bill Gates Sr., Co-chair
of the Bill & Melinda Gates Foundation,
joined Carol Bellamy, UNICEF Executive
Director and President Joaquim Chissa-
no of Mozambique, at Boane District
Health Clinic, 45 kilometres from the cap-
ital city Maputo, to see infants being
immunized with combined DTP-hepati-
tis B vaccines.

In 2001, UNICEF procured over 4 mil-
lion doses of the combination DTP/hep-
atitis B vaccine, some 3 million syringes
and nearly 34,000 safety boxes for Mo-
zambique. Other major procurements in-
cluded: Pakistan (6.4 million doses of
hepatitis B vaccine), Tanzania (over 2.5

million doses of DTP-hepatitis B vac-
cine), and Uzbekistan (over 3.7 million
doses of hepatitis B vaccine). The yel-
low fever endemic countries of Ghana,
Kenya and Liberia received respective-
ly 534,000 doses, nearly 20,000 doses
and 53,000 doses of yellow fever vac-
cine. In addition to vaccines, all coun-
tries selected under GAVI received sy-
ringes and safety boxes.

The year 2001 was crucial for testing
the procurement, delivery and use of
these vaccines. It was observed that,
as these vaccines are extremely
sensitive to freezing, more emphasis is
needed on the correct use of the cold
chain.  Indeed, for DTP, combined DTP-
HepB and HepB vaccines, the coolest
storage temperature must not fall below
+2°C. This is particularly important for
this type of vaccine, as a dose of com-
bined DTP-HepB+Hib vaccine (contain-
ing five vaccines) costs $3.5, compared,
for instance,  to 4 US cents for a tetanus
vaccine.

Global campaign to
eradicate polio
The global polio eradication effort
showed some successes in 2001. In Iraq,
polio-free status has been sustained
since January 2000. This was part of the
general emphasis put on high coverage
rates for immunization of children un-
der five, which have been steadily in-
creasing.

In India, the oral polio vaccine (OPV)
continued to be the largest commodity
supplied by UNICEF, accounting for
about $48 million for the purchase of
580 million doses for the eradication pro-
gramme. This vaccine contributed to the
rapid reduction of polio cases in India,
which declined from 1,934 in 1998 to 165

UNICEF Supply Function
The large volume of commodities purchased by UNICEF each year can be classified into:

� Strategic supplies that are essential to UNICEF-supported programmes and are directly used by children (vaccines,
pharmaceuticals, micronutrients, water and sanitation supplies, bednets, school-in-a-box, recreation kits and other
educational supplies etc.);

� Non-strategic commodities, which help to ensure that programmes run effectively (office equipment, computers and
vehicles).

The options available for purchasing supplies are global, regional or local procurement.
As part of its focus on essential commodities for children, Supply Division provides procurement, logistical and technical
expertise to UNICEF headquarters and field offices. The Division works closely with field offices and UNICEF’s Pro-
gramme Division to develop supply policies and strategies that support national development goals for children. It main-
tains very close co-ordination with the World Health Organization (WHO) on immunization and drug technologies and
logistics, and with many United Nations and non-governmental organization (NGO) partners on common approaches to
product specification and procurement.

4 This coverage criterion does not apply to yellow fever vaccine.
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In 2001 in Mozambique, her health card on top of her, an infant girl, Aurera Ndhaze, sleeps in her mother’s
arms at a health centre in the town of Boane, some 40 km from Maputo, the capital. They are attending a
vaccination session that is part of the pilot immunization campaign using the GAVI-provided vaccine, DPT-
hepB, against diphtheria, pertussis, tetanus and hepatitis B.
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in 2001. Since 1999, UNICEF is the pri-
mary vaccine supply agency for the erad-
ication effort. In India, donor funds paid
for about $23 million of the OPV, with
the balance funded by a procurement
services agreement with the Govern-
ment of India and the World Bank.

In Pakistan, one of the most polio-
affected nations in the world, the polio
eradication initiative continued to be a
key element of the UNICEF-supported
programmes. Five rounds of National
Immunization Days (NIDs) were held,
supplemented by three rounds of Sub-

Vaccines for Children: Supply at Risk
The world is experiencing vaccine shortages serious enough to jeopardize immunization programmes for children. The
situation is especially grave for the world’s poorest countries and poses a threat to the lives and well-being of children and
families.

The shortages affect virtually every category of traditional vaccines given to children in poor countries: DTP, tuberculosis
(BCG), OPV, tetanus toxoid (TT), measles, yellow fever and meningitis. For instance, UNICEF buys 65% of its traditional
vaccines (except OPV) from only two manufacturers. In 2001, the availability of the traditional DTP, BCG and measles
vaccines dropped to the lowest levels in 10 years.

Vaccine prices have also shown increases. Between 2000 and 2001, for example, the cost of DTP vaccines rose by 15%,
BCG by 27%, measles by 10% and TT by 23% with prices likely to climb even higher.

UNICEF, which meets around 40% of the global demand for children’s vaccines and is the key supplier of vaccines to the
world’s poorest countries, is seeking urgent global responses to prevent what could become a crisis.

UNICEF proposed several steps:
1. Guaranteeing vaccine availability: UNICEF has to be able to enter into firm contracts with vaccine manufacturers,

allowing them to plan well in advance. In 2001, UNICEF concluded three-year purchasing arrangements with manu-
facturers. However, these arrangements are not binding to either party because UNICEF does not have multi-year
funding.

2. Financing: The cost of traditional vaccines for the poorest countries is currently around $50 million a year (excluding
OPV). Multi-year allocations for vaccine financing will ensure that UNICEF can obtain the traditional vaccines required
to sustain basic immunization services.

3. Long-term forecasting: UNICEF, in collaboration with WHO, works with Governments to ensure that these forecasts
are available and that overall vaccine management is improved.

This strategy, presented to the UNICEF Executive Board in January 2002, makes clear that the role of Supply Division  will
continue to be vital in advocating for vaccine security and identifying and implementing pragmatic solutions.

National Immunization Days (SNIDs).
UNICEF supported the Government of
Pakistan and its partners through the
supply of vaccines linked to extensive
social mobilization activities. The erad-
ication effort has significantly reduced
the number of polio cases which was
down to 105 in 2001. Timely delivery of
OPV was a major achievement in 2001.

 In Nigeria,  three more successful
NIDs were conducted, UNICEF taking
the lead in the supply of vaccines and
cold-chain equipment.
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In Yemen, a baby receives a polio vaccine at the Al-qaa Centre for Health in the old section
of Sana’a, the capital.

Essential Drugs
and micro-
nutrients
In 2001 UNICEF purchased $16 million

worth of pharmaceutical products.
Supply remained integral to UNICEF’s
fight against micronutrient deficiencies
and malnutrition in emergencies.
UNICEF Supply Division supplied nu-
tritional supplies to the value of $19 mil-
lion in 2001, and additionally shipped
over 5 million vitamin A capsules, which
were provided to UNICEF as a dona-
tion in kind, to 73 countries. The value
of this donation reached nearly $7 mil-
lion.

Essential supplies for
people with HIV/AIDS
In 2001, Supply Division continued to
provide information to decision makers
on supply issues pertaining to HIV/
AIDS-related drugs. As part of UNICEF’s
commitment to the prevention of mother-
to-child transmission (PMTCT) of HIV,
special emphasis was put on the impor-
tance of providing a basic package of
care in the ante-natal care setting and
the relevant supplies for mother with
HIV/AIDS and their children.
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Vaccine safety
In addition to ensuring that the quality of vaccines is within interna-
tional standards, Supply Division has been concerned with the safety
of injections. The current focus is on auto-disable (AD) syringes, or
on single-dose, pre-filled AD injection devices:
� AD syringes are designed to prevent re-use by means of an

internal mechanism that locks the plunger after a single use.
They have plastic caps to keep the needle sterile and some
also have caps on the plungers.

� Pre-filled AD injection devices consist of a small plastic pouch
with a permanently fixed needle, each containing a single dose
of vaccine. Like AD syringes, these proprietary devices are
designed to prevent re-use and automatically become disa-
bled after one use, due to the presence of an internal one-way
valve. The vaccine is contained in a sealed, bubble-like reser-
voir that prevents the vaccine from contacting the needle until
the time of activation.

 Of the more than 40 million people
living with HIV/AIDS today, over 95 per
cent live in developing countries. Many
of them do not have access to even the
basic drugs needed to treat minor ail-
ments, not mentioning HIV-related in-
fections. In many of the poorest coun-
tries, essential drugs including
painkillers, antibiotics, and tuberculo-
sis drugs are in desperately short sup-
ply. Even with significant recent reduc-
tions in the prices of many of the drugs
needed in HIV/AIDS care and support,
especially anti-retroviral (ARV) drugs,
their affordability is one of the main
barriers to their availability in develop-
ing countries. Affordability is measured
not only in terms of drug costs, but also
includes the opportunity costs in en-
suring reliable in-country supply sys-
tems, and in making these treatments
available safely and effectively.

Even where cheaper alternatives ex-
ist, many decision-makers do not have
the information they need to identify
appropriate suppliers for these drugs.
Balancing the need for sourcing quality
products from reliable suppliers and, at
the same time, ensure affordable and
competitive prices, is a major challenge.
In 2001, Supply Division, in collabora-
tion with other UN partners and co-
sponsors, updated and revised a report
which provides market information to
assist governments and procurement
agencies in making informed decisions
on the sources of supplies and could
potentially serve as the basis for nego-
tiating affordable prices. The report is
based on a survey of over 200 pharma-
ceutical manufacturers in 40 countries
worldwide. The aim of this document is
to help increase access to drugs for

people in developing countries living
with HIV/AIDS. Initially produced in
2000, this report is issued by and has
been made available on the websites of
UNICEF, the Joint United Programme on
HIV/AIDS (UNAIDS), WHO and Mé-
decins Sans Frontières.

In the area of access to HIV/AIDS
drugs and diagnostics, UNICEF Supply
Division has also been working with
WHO and UNFPA in the Pilot Procure-
ment Quality and Sourcing Project. This
project evaluates pharmaceutical prod-
ucts according to WHO-recommended
standards of quality and for compliance
with Good Manufacturing Practices.
This UN initiative to assess the quality
of HIV drugs is part of a UN-wide strat-
egy to improve access to affordable and
reliable HIV treatment. This project is
ongoing and the first list of pre-quali-
fied products was published in Febru-
ary 2002. It is expected that products
and suppliers will continue to be added
to this list.

UNICEF is also part of the United
Nations Inter-Agency Task Team on
PMTCT , which was established in 1998
to investigate alternatives for provid-
ing PMTCT activities in maternal and
child health care programmes in poor
countries.  It was agreed to establish
pilot programmes and UNICEF was ap-
pointed the lead organization to take
pilot programmes forward. Ensuring re-
liable supplies is essential to sustain the
required activities. In 2001, UNICEF
Supply Division supported various pro-
grammes in their supply planning. The
supplies consisted of:
� HIV test kits. UNICEF procured
HIV test kits for19 countries in 2000 and
2001, in addition to providing technical

support. These countries were: Ango-
la, Burkina Faso, Cameroon, Central Af-
rican Republic, Congo, Democratic Re-
public of Congo, Côte d’Ivoire, Eritrea,
Ethiopia, Malawi, Mali, Mauritius, My-
anmar, Nigeria, Rwanda, Tanzania, Togo,
Uganda and Zimbabwe. UNICEF partic-
ipated in the WHO Bulk Procurement
Scheme for HIV test kits, thus procur-
ing only kits that have been approved
by WHO.
� Access to ARVs. In 2001, UNICEF
continued to support activities related
to access to ARV drugs  for PMTCT
particularly nevirapine and zidovidune.
The Zidovudine Donation in Kind, of-
fered by Glaxo Smith Kline, made avail-
able zidovudine 300 mg tablets to se-
lected pilot countries under the
auspices of UNICEF and the United
Nations Inter-Agency Task Team,
through UNICEF Supply Division.  In
total, some 30,000 treatments have been
donated. Since 1998, donations to coun-
tries have been co-ordinated through
Supply Division.

While UNICEF is not directly in-
volved in the Viramune Donation Pro-
gramme, brokered by AXIOS Interna-
tional on behalf of Boehringer
Ingelheim, seven countries purchased
nevirapine through Supply Division in
anticipation of the nevirapine donation
programme.
� Infant formula. Since 1997, Supply
Division has been providing supply
support  (breast milk substitute) to test
sites in 14 countries, mainly in sub-Sa-
haran Africa. UNICEF, in collaboration
with WHO, developed clear criteria for
the safe use of infant formula. How-
ever, experiences have been varied,
and based on lessons learnt in the pi-

UNICEF/SD/02
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lot programmes, the importation of
infant formula is now considered non-
sustainable, not cost effective and
probably not affordable in most situ-
ations. Hence, UNICEF is now phas-
ing out procurement support of infant
formula.
� Technical support in supply plan-
ning. Supply Division has been sup-
porting countries in supply planning
for PMTCT. Major areas of support
include technical support to supply
planning for Test Kits, ARV drugs and
infant formula, assistance with quan-
tification of needs for PMTCT sup-
plies, and assistance with PMTCT
supply problems in general.
� Secure supply systems. UNICEF
has increased its focus to also inves-
tigate ways to support countries to
strengthen supply and distribution
systems for PMTCT. Secure systems
that ensure timely availability of es-
sential commodities are central to suc-
cessful PMTCT activities and form the
basis for the effective delivery and
use of a broader set of HIV/AIDS-re-
lated commodities.

UNICEF and the Roll-
Back Malaria
operation
Roll-Back Malaria is an initiative
launched in 1998 by UNICEF, WHO
and the World Bank, which aims to re-
duce the incidence of malaria-related
mortality by 50 per cent by 2010.

One of UNICEF’s major contribu-
tions to Roll-Back Malaria is the
sourcing and provision of malaria-re-
lated commodities to help meet this
goal, principally insecticide-treated
bed nets (ITNs). While the annual
need for nets and insecticide treatment
kits in Africa is estimated at 32 mil-
lion, the current production capacity
of net manufacturers on the continent
is only around 4 million a year.
UNICEF’s objective is therefore to
stimulate demand for ITNs by work-
ing with various partners and encour-
aging private sector investment. In
South Africa, UNICEF co-operates
with several companies to increase the
production of yarn for netting materi-

als and to distribute nets to migrant
workers in Mozambique and Malawi.
In Angola and Mozambique, UNICEF
works with companies to strengthen
the net tailoring sector. In Malawi and
Ghana, the production of insecticide
is the focus of UNICEF’s collabora-
tion with the corporate sector.

In 2001, UNICEF procured over 1.6
million nets worth over $ 4 million, and
$1 million worth of insecticide.

Secure supply systems in the context of HIV/AIDS
In October 2001, UNICEF Supply Division hosted a first meeting with WHO, UNAIDS, the United Nations Population Fund
(UNFPA) and Médecins sans Frontières to create a forum where country level supply problems could be articulated, and
a common understanding of the implications of these problems could be generated. The meeting was attended by
pharmaceutical experts from UN agencies and MSF.

The need for the meeting was driven by international outcome targets set at recent international gatherings:
- One of the objectives fixed by the UN General Assembly Special Session on Children refers to a decrease in PMTCT
by 20 per cent, by 2005;
- WHO is projecting 5 million people living with HIV/AIDS on ARV therapy in the next 5 years;
- The Okinawa declaration, adopted at the G-8 meeting in July 2000, set several child survival related targets, such as
reducing mortality due to Diarrhoea, TB and Malaria by 50 per cent by 2010, reducing mortality due to acute respiratory
infections by one third by 2010, reducing the number of HIV infected youth by 25 per cent by 2010 and eliminating
eliminate iodine deficiency disorders by 2005 and Vitamin A deficiency by 2010.
The main obstacles identified at the meeting included the general collapse of public health systems in many countries,
the high number of activities and actors, and the lack of co-ordination.
The meeting was an opportunity to work together, to identify and assess needs and problems in supply systems at

country level, to identify solutions for well-known problems, to promote the development of integrated supply systems and,
most importantly, to translate some solutions into immediate action.

From the proceedings, three main themes evolved: the need to document Best Practices, the need for Improved
Knowledge Management, and the need to Build Capacity, both in organizations and in countries.

 A girl pumps water from a Mark II handpump installed by UNICEF outside a house in the village of
Awdalok, near the northern town of Koya, Iraq.
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For an average price of $3, a treat-
ed bednet can protect a family
against malaria.
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Other strategic
supplies
Water supply and
sanitation

No major change was registered in
terms of water and sanitation pro-

curement in 2001, with over $55 million
worth of supplies procured globally.
They ranged from surveying equipment,
water distribution items (pipes, pumps
etc), and water storage equipment, to
water treatment chemicals and hygiene
and sanitation products (such as disin-
fectant and latrine sanplat mould). An
interesting development was the in-
crease in solar powered submersible
pumps units, especially for Nigeria, East
Timor, Ethiopia and Sierra Leone. The
number of long-term agreements in-
creased from two to five, covering hand
pumps, water treatment chemicals and
collapsible water tanks. Medical supplies and

equipment
In 2001, UNICEF procured $38 million
worth of medical supplies and
equipment. Supply Division worked
closely with several Country Offices to
ensure that supplies were taken into ac-
count from the beginning of a pro-
gramme and to improve supply planning.
Guidelines for supply assessment have
been drafted to assist Country Offices
to develop list of essential supplies for
emergency obstetric care.

As a result, Country Offices in South
Asia involved Supply Division to plan
for supplies from the inception of The
Women’s Right to Life and Health
Project, a UNICEF-supported innova-
tive initiative in the region. This project
focuses on providing emergency obstet-
ric services to reduce maternal deaths
and disability, with approximately 43 %
of the programme budget devoted to
supply items. Supply Division was in-
volved in the planning exercise, organ-
izing a workshop on needs assessment
and planning for emergency obstetrical
equipment required in each room of a
local health facilities. Following that
workshop, held in Kathmandu (Nepal),
Country Offices developed their specif-
ic requirements for a first round of
procurement.

Quality Assurance: an Imperative
To ensure that the supplies procured by UNICEF for millions of children through-
out the world fulfil high quality standards, Supply Division has a Quality Assur-
ance Centre (QAC). This Centre has a number of functions, including: evaluat-
ing suppliers, inspecting the premises of key manufacturers, handling bids,
and developing procedures to improve and document work processes in pro-
curement and supply distribution.
Supplier Evaluation
QAC evaluates and registers suppliers with which Supply Division does busi-
ness. The evaluation assesses the financial strength of the company, its capac-
ity and quality systems. Existing suppliers are also regularly re-evaluated. In
2001, QAC performed more than 400 supplier evaluations and 93 per cent of
Supply Division’s procurement was done with evaluated suppliers.
Quality Assurance of Essential Drugs
Supply Division’s Copenhagen Warehouse has Good Distribution Practice
(GDP) certification to handle pharmaceuticals. This means it fully complies with
the European Union’s GDP guidelines and it is subject to regular inspections
by the Danish Medicines Agency. UNICEF is the only United Nations agency to
have GDP certification. In 2001, QAC carried out 21 inspections of pharmaceu-
tical companies in India, Indonesia, Viet Nam and several European countries.
Bid handling
Supply Division ensures that the receipt and handling of bids are controlled
separately from the rest of the procurement process. QAC therefore receives
and documents all bids and holds public bid openings. Suppliers can attend
and hear the basic information contained in every bid, including prices. QAC
then tabulates the bids and hands them over to the Contracting Centre. Final
contract awards are posted on Supply Division’s web site
(www.supply.unicef.dk). In 2001, QAC held over 280 public bid openings.
Procedures
An important part of Supply Division’s quality system is to document all work
processes in written procedures. QAC co-operates with specialists in the de-
velopment, review and approval of all procedures.

AFGHANISTAN. Forceps and other medical supplies line a wall at a hospital in the town of Laghman in the
province of the same name. UNICEF provides the hospital with obstetrics and other medical equipment, as
well as vaccines, vitamin A capsules and other supplies.
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The
Copenhagen
Warehouse
Covering 25,000 square meters and

equipped with the latest technolo-
gy, Supply Division’s Copenhagen
Warehouse shipped over 8.7 tons of
supplies in 2001. The accumulated turn-
over reached over $54.5 million, includ-
ing donations in kind worth almost $7
million.

The Warehouse is key to UNICEF’s
emergency responses. Staff can pack
and ship emergency supplies within 24
hours of receiving an order, delivering
essential drugs, medical equipment, wa-
ter containers and purification tablets,
blankets and educational supplies need-
ed for children’s immediate survival and
recovery from trauma.

Pre-packed kits
Supply Division specializes in develop-
ing and shipping pre-packed kits that
are designed to meet a variety of needs,
especially for the critical areas of
medical care and children’s education.
The kits can be assembled, shipped and
distributed rapidly, making them ideal

for emergency situations when speed
can save lives. Each kit contains a com-
plete set of supplies and instructions
for use, so that they can be distributed
to outlying schools, health posts or
camps and be ready for immediate use.
The Copenhagen warehouse stocks
components for 29 different kits. The
most commonly used kits in emergen-
cies are the Emergency Health Kit, the

“School in a box”, and the “Recreatio-
nal kit”. In 2001, the warehouse shipped
over 75,000 kits to 84 countries.

�������

Emergency
Response
Supplies are among the first require-

ments for protecting children affect-
ed by emergencies, whether natural dis-
asters or armed conflicts. The year 2001
was marked by several acute emergen-
cies, dominated by the situation in Af-
ghanistan.

One of UNICEF’s Core Corporate
Commitments in emergencies is to pro-
vide essential supplies for health and
nutrition, education and water supply
and sanitation programmes. In 2001
alone, more than 50 charter flights de-
livered critically needed emergency sup-
plies, including 27 emergency flights to
Afghanistan. Copenhagen staff work
closely with the UNICEF Emergency
Operations Centre in New York to mon-
itor emerging supply needs during the
course of an emergency, and in plan-
ning supply needs for reconstruction
and rehabilitation.

Carol Bellamy, UNICEF
Executive Director, tries
the new barcode system
developed in 2001 to
increase the efficiency of
the warehouse. The
barcode is expected to
reduce the warehouse
processing time by 10%,
and to  provide more timely
and accurate data on the
warehouse stock.
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On 16 May, 140 students from Danish, French and other international schools in Copenhagen came to
Supply Division to launch the “Say Yes for Children” campaign in Denmark. The young people toured the
warehouse, visiting a mock field clinic and tent school set up with supplies like the School-in-a-Box and
Emergency Health Kit. Supply Division offices were filled with chatter in Danish, French and English as
children voted online in the “Say Yes” campaign, spoke to the local press about their concerns and helped
to unveil a huge “Say Yes for Children” banner on the building. The event in Copenhagen was part of a
global campaign that had collected over 50 million responses from around the world by year-end.
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New  Emergency Health Kit:
Emergency Health Kits are an integral part of UNICEF’s
immediate response to most emergencies. The Kit, which
contains essential medical supplies and drugs that are
part of the standard inventory of the Copenhagen ware-
house, covers basic health needs for 10,000 people for
three months, at a cost of about $.50 cents per person. The
total cost of a full kit is approximately $ 5,000.

In 2001, UNICEF shipped over 6,300 Emergency Health
Kits to countries facing different types of emergencies or
other situations, including Afghanistan, Kazakhstan, Dem-
ocratic Republic of Congo, Guinea and Central African Re-
public.

Following extensive consultations with partners, Supply
Division updated the Emergency Health Kit in 2001. A kit
contains ten basic units and three supplementary units con-
taining respectively drugs, equipment and renewable sup-
plies.

The basic unit contains drugs, medical supplies, some essential equipment and treatment guidelines for primary
health care workers with limited training who can provide general medicine under difficult conditions. The 12 essential
drugs in the basic unit include anti-inflammatories, an antacid, a disinfectant, oral dehydration salts, an anti-malarial, a
basic antibiotic and an ointment for eye infections. These medicines can be used to treat symptoms of the most common
illnesses facing affected populations (anaemia, pain, diarrhoea, fever, respiratory tract infections, ear and eye infections,
measles, skin conditions and worms).

The basic unit also includes essential medical supplies
like cotton wool, soap, bandages, thermometers, basic sur-
gical instruments, health cards and record books, and sev-
eral items to help provide for clean water at the health facility.

Recreational Kit:
Because recreation and play are critical to children’s recov-
ery from trauma and provide some sense of normality in ab-
normal situations, UNICEF also provides toys and games in
emergency situations. In recent years, UNICEF has estab-
lished “Child-Friendly Spaces” in refugee camps in Albania,
in areas struck by earthquakes in Turkey and India, and in
war-affected zones of Afghanistan, Eritrea, Angola and Chech-
nya. Here, children have the opportunity to attend classes,
take part in organized recreational activities and receive psy-
chosocial support and counselling.

In 2001, the Copenhagen Warehouse dispatched 2,700
kits worth over US$ 750,000. The main beneficiaries were

children in Afghanistan, Kazakhstan and Liberia. In India, recreational kits were procured locally and contained games
specifically adapted to the local context (for instance the Kit contained cricket bats since cricket is the most popular game
in India).

The Recreational Kit - which was developed as a companion to the School-in-a-Box - contains different types of sports
equipment for as many as 40 children. It is designed for structured team sports and games led by a teacher, who uses a
teaching guide developed in each country and translated into local languages. The Kit contains equipment for football
(soccer), volleyball and handball, as well as skittles (bowling pins) and balls. It also includes coloured tunics (tabards) for
different teams and chalk and a measuring tape for marking play areas. The teacher receives whistles, pickets with flags
for the field and a slate for keeping score. Like the School-in-a-Box, the Recreational Kit comes in a metal box that can be
locked for safekeeping.

The Copenhagen warehouse also stocks puzzles, stuffed animals, dolls, building blocks, toy trucks, dominoes, hand
puppets, rattles and other toys, as well as art supplies like modelling clay, coloured paper, scissors, paints and paint
brushes.

10,000

1,000 1,0001,0001,0001,000

1,000 1,0001,0001,0001,000

10 x 1 basic unit
for 1,000 persons

1  supplementary unit
for 10,000 persons

Total:
1 emergency health kit for
10,000 persons for 3 months

�

�
�

Packing of recreational kits in the Copenhagen warehouse
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Boxes  containing Emergency  Health Kits are loaded on a plane for Afghanistan.
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The Afghanistan
emergency

UNICEF was one of the first United
Nations agencies to delivery emergen-
cy supplies within Afghanistan initially
focusing on the survival of the most
vulnerable children and women who had
been affected by 20 years of war and
three years of drought, and who were
expecting yet another harsh winter. The
relief effort intensified in the aftermath
of  the events of 11 September.

Between the end of September and
the end of December 2001, UNICEF sent
some 100 emergency convoys into Af-
ghanistan.
� 200,000 children received blankets

and full set of winter clothes from
UNICEF.

� UNICEF delivered medical supplies
to treat 2.8 million people for three
months.

� Obstetric drugs and equipment
were supplied to 8 hospitals and
12 health centres.

� Generators were provided to 12
hospitals to power facilities for
children and women.

� Water purification supplies for 1
million people were provided to
camps for internally displaced per-
sons (IDPs).

� 2,300 manual water pumps were in-
stalled by UNICEF, benefiting 1.6
million people.

� 70,000 families received hygiene
kits, which included soap, clean-
ing supplies and towels.

� 180 tons of high-energy biscuits
and nearly 4,000 tons of UNIMIX
(a high protein porridge-like food)
were distributed.

� Over 2 million sachets of oral re-
hydration salts were shipped to
Afghanistan via its neighbouring
countries.

� During the last quarter of 2001,
UNICEF provided emergency
health kits to cover the needs of
over 1 million people for three
months.

Supply Division, with the support of
country offices in the region, had to or-
ganize the whole supply chain, from pro-
curement to putting boxes together, as-
suring landing permission and
providing insurance. Logistical prob-
lems were a major constraint: instabili-
ty, roads in poor condition, snow and
extreme temperatures, and the lack of
local NGOs to distribute supplies were
serious obstacles to the delivery of sup-
plies. Flights from Copenhagen landed
in Pakistan, Iran, Turkmenistan, Uz-
bekistan and Tajikistan. From there,
UNICEF supplies were delivered to the
children of Afghanistan by car, by truck
and even by donkey! Many supplies
were procured and channelled through
neighbouring Pakistan and through the

UNICEF local warehouse in Peshawar
(near the Afghanistan border).

Between end September and end De-
cember 2001, UNICEF spent $14 million
on supplies (including $3.5 million worth
of supplies from the Copenhagen
Warehouse) for the children of Afghan-
istan and their families as immediate
relief.

Other Emergencies
The Gujarat earthquake. Not far from
Afghanistan, in Western India, the State
of Gujarat was hit by a severe earth-
quake, killing some 20,000 people, af-
fecting three million children and dam-
aging thousands of schools and health
and day care centres in January 2001.
UNICEF delivered medicines within 48
hours and the India Country Office and
Supply Division worked together to
send emergency supplies to children,
their families and care providers in the
following weeks and months.

Within two weeks following the Gu-
jarat earthquake, UNICEF mobilized 1
million water purification tablets, 73
tonnes of bleaching powder, 35 mobile
water tankers (of 5,000 litres each), and
medical supplies, as well as pumps, gen-
erators and fuel to re-start damaged wa-
ter supply systems. The main initial fo-
cus of UNICEF efforts was the supply
of basic necessities and the early resto-
ration of basic services: health care, ear-
ly childhood care, primary education,
water and sanitation, psychological

Some supplies sent by UNICEF in response
to the Afghanistan Emergency

Item Value (approximate)

Shelter and field equipment $ 4.4 million
Clothing and footwear $ 3 million
Nutrition products $ 2.8 million
Water and sanitation $ 1.7 million
Education supplies $ 1.5 million
Vaccines $ 1 million

On 2 October 2001, a long line of trucks topped by banners bearing the UNICEF logo pass by a local
market in Nasir Bagh, a makeshift camp for Afghan refugees who have left official camps, in the city of
Peshawar. The trucks are part of a ‘children’s winter convoy’ en route to various cities inside Afghanistan.

U
N

IC
EF

/H
Q

01
-0

29
2/

 S
he

hz
ad

 N
oo

ra
ni



13SUPPLY DIVISION ANNUAL REPORT 2001

support and child protection. A major
effort was made to get children back to
school quickly in order to prevent drop
out and re-establish a sense of normal-
cy in their lives. UNICEF helped to re-
open more than 2,000 destroyed or dam-
aged schools on 14 June, by providing
8,000 tents and education kits for about
300,000 children and 12,000 teachers. A
limited reconstruction effort of primary
schools, health centres and Anganwa-
di centres also started in 2001.

Earthquake in El Salvador. Also in
January 2001, El Salvador was affected
by a devastating earthquake. The Co-
penhagen Warehouse immediately
shipped 700 school-in-a box kits to sup-
plement the local assistance provided
by the Country Office.

Floods in Algeria. In Algiers, anoth-
er natural disaster threatened the life of
children when floods hit the country in
November 2001. UNICEF’s supply as-
sistance focused on clothing for chil-
dren, blankets, pharmaceuticals and
medical equipment.

In Sub-Saharan Africa, UNICEF re-
mained active in several war-torn coun-
tries. In the Central African Republic,
UNICEF assisted thousands of IDPs

who had fled the capital, by providing
shelter, water related supplies, pharma-
ceuticals and emergency health kits. In
Liberia, in May 2001, UNICEF supplied
pharmaceuticals, emergency health kits,
water and sanitation equipment, shelter
and recreational kits.

�������

Regional and
local
procurement
As part of a deliberate strategy to

improve its response time, UNICEF
has been decentralizing its procurements
wherever and whenever possible, while
keeping high quality standards.

Supply Monitors assist children affected by the earthquake in Gujarat:
Monitoring as part of the supply function
On 26 January 2001, an earthquake measuring 6.9 on the Richter Scale hit the state of Gujarat, Western India,
affecting millions of children.

Within 48 hours, UNICEF was bringing in emergency supplies. It was only the beginning of a long-term assist-
ance. In an unprecedented effort in India, UNICEF allocated $29 million to the children and their families affected
by the earthquake. Most of these funds were spent on supplies – from auto-disable syringes for measles immuni-
zation to water tankers, from education and recreational kits to family survival kits, from bleaching powder to
buildings for schools, health centres and day care centres. A new sub-office was set up in Bhuj, only a few kilo-
metres from the earthquake’s epicentre.

In view of this massive supply influx, UNICEF India took a special step to ensure the quality of supplies and
that the supplies would be delivered to and used by the intended beneficiaries.

On 15 February 2001, five supply monitors were hired. Their role was to monitor the supply of the materials
coming in. Initially they were looking after the distribution of school kits (made of tents, blackboards, tables,
chairs, bags etc), ensuring and documenting the distribution of school kits to the end-users, children and teach-
ers.

As the amount and complexity of supplies increased, so did the number of Supply Monitors. Progressively, the
focus of their work shifted towards construction work. UNICEF had committed to build 148 schools, 145 sub-
health centres and 176 Anganwadi centres (day care for pregnant women and young children). The 13 Supply
Monitors liaised with villagers and concerned authorities to identify construction sites, and to monitor the quality
and schedule of school, Anganwadi and sub-health centre construction.

David Gratton, Emergency Logistics Officer, explained, “On Saturday morning, we all meet to plan our weekly
schedule on spreadsheets. Work is prioritized, localized by area and then allocated to teams. Each day, our
Supply Monitors go to the pre-allocated sites to look at the various issues of construction, mainly the schedule
and quality of the works. Often they also liaise with local communities on issues of land and construction.”

Wearing UNICEF T-shirts, the Supply Monitors have become part of the villages where UNICEF helps the
Government to build the new schools, health and Anganwadi centres. In some cases, the construction site is too
far from their base and they spend the night in the village.

“It’s hard work,” recognises Amit Desai, a Supply Monitor who has been with UNICEF for one year. “But at the
end of the day, we have the feeling that we help children and local communities.” UNICEF is not only building
schools and health centres for the children of Gujarat. It helps build their future.

UNICEF/HQ00-0042/ Jim Holmes
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Local & Regional Procurement 2001
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54,4

Bednets/Household tech.

Medical Supplies & Equip.

Nutrition

Transport

Shelter/Field Equip.

Printing

IT & Office Supplies

Education Supplies

Water And Sanitation

Vaccines/Biologicals

(Millions of United States Dollars)

What UNICEF buys offshore for its programmes...

Offshore Procurement 2001
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Education Supplies
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Cold Chain Equipment
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IT & Off ice Supplies

Pharmaceuticals

Water And Sanitation

Medical Supplies & Equip.

Transport

Vaccines/Biologicals

(Millions of United States Dollars)

Under the overall authority of the Di-
rector of Supply Division, Country Of-
fices are allowed to purchase goods up
to a value of $50,000 without prior au-
thorization, except for vaccines, AD sy-
ringes, safety boxes, pharmaceuticals,
micro-nutrients and therapeutic foods.
Because of this high degree of decen-
tralisation, 8 of UNICEF’s top 20 sup-
plier countries are programme countries.
Most of the local procurement is for sup-
plies that are readily available locally –
water and sanitation equipment, IT and
office supplies, education supplies and
printing.

Regional procurement
centres

In 2001, UNICEF’s two regional pro-
curement centres in Ankara (Turkey)
and Pretoria (South Africa) kept expand-
ing to provide a wider range of supplies
to UNICEF Country Offices.

The Ankara Regional Procurement
Centre. The total value of procurement
by the Centre reached almost $15 mil-
lion.

Major items procured in 2001 includ-
ed G.I. pipes/fittings, PVC pipes, ce-
ment, education kits and supplies, rec-
reational supplies, printing paper,
children’s winter clothing, blankets,
and winterized tents. The bulk of the
Centre’s procurement and logistics ac-
tivities remained focused on the Iraq
Oil for Food Programme (OFFP), to-
talling $11 million, and emergency pro-
curement for Afghanistan. Timely de-

livery of OFFP supplies was a chal-
lenge as new sanctions approval pro-
cedures were introduced for these
supplies. Procurement of emergency
supplies for Afghanistan and the Cen-
tral Asia Area Office was valued at $3.5
million. The Ankara Centre also over-
saw substantial printing activities for
the Azerbaijan Country Office. In con-
trast, local procurement for the Tur-
key Country Office declined of 93 per
cent to approximately $300,000, large-
ly because of the impending comple-
tion of the emergency earthquake re-
covery project.

Efforts were made to improve un-
derstanding of the UNICEF procure-
ment process by the corporate sector
in Turkey. As a result, additional man-

ufacturing enterprises were added to
the list of qualified suppliers, with re-
sulting positive developments in pro-
curement of printing paper (bringing
down the price by almost one third),
as well as education supplies, G.I.
pipes/fitting etc. This resulted in
about $2 million savings against budg-
ets of supply requisitions of OFFP
alone. It is expected that, Turkey’s
competitive manufacturing capacity,
well-established logistics infrastruc-
ture, and its location at the crossroad
of three continents will continue to be
to the advantage of UNICEF as an ef-
ficient supply delivery source.

The Pretoria Procurement Centre
has had another very active year in
2001. Total procurement reached $10
million. The Centre continued to facil-
itate the provision of a wide range of
supplies available from Southern and
Eastern Africa and an ever increasing
number of Country Offices are using
its resources to meet their supply re-
quirements. In addition, the Pretoria
Centre is responsible for the global
sourcing of insecticide-impregnated
bednets for the Roll-Back Malaria pro-
grammes worldwide. It was also a
source for Governments, NGOs and
the corporate sector on issues like
specifications, prices and delivery of
nets.

��������

... and what Field Offices buy for themselves
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eration between the Government of Iraq
and UNICEF. Between January and De-
cember 2001, over 2,000 trucks delivered
supplies for children and their families.
Although it was a slow year due to the
introduction of new sanction approval
procedures, UNICEF still processed
nearly $40.5 million worth of supplies.
The largest commodities purchased
were for water, sanitation and transpor-
tation, followed by IT and office sup-
plies, medical equipment, nutritional
products, educational supplies and vac-
cines. The lengthy sanctions approval
process and related tiers in the process
of procurement and delivery have dras-
tically restricted timely delivery of req-
uisitioned supplies and equipment. In
2001, the total length of time involved

in obtaining all clearances was between
10 and 16 weeks.

In countries like Sudan and Yemen,
supplies remained a large percentage of
the country programme. Sudan was the
largest beneficiary of UNICEF’s supply
assistance in the region, with supplies
representing 50 per cent of programme
activities.

Central and Eastern Europe, the
Commonwealth of Independent States
and the Baltic States received nearly 7
per cent of supplies in 2001, a figure
similar to 2000. As emergencies are pro-
gressively being replaced by develop-
ment programmes, the nature of supplies
also changed. In Kosovo, Supply
Division worked with the UNICEF
Country Office to develop a school-re-

Procurement Services in Bangladesh - Dividend beyond programme
outcome.
In 2001, Procurement Services were an impor-
tant contributor to the successful Community-
Based Nutrition component of the Bangladesh
Integrated Nutrition Project (BINP). This com-
ponent represents about 50 per cent of the
$70 million World Bank-funded project, which
targets nutritional services such as iron/folate
supplementation and growth monitoring at
mothers and young children in 59 of the coun-
try’s 460 Upazillas (localities).  Other elements
of BINP include home gardening and poultry
for food and income generation, information,
and breastfeeding and micronutrient support
activities.

In 2001, under a Procurement Services
contract with the Government of Bangladesh,
UNICEF procured and delivered 145 million
iron-with-folic acid tablets and over 5,000
weighing scales (mainly Uniscales procured
offshore). UNICEF also procured and
delivered the last consignment of 11,500 Drug
and Dietary Supplement Kits (as part of 60,000
procured for the Ministry of Health and Family Welfare) and 4.4 million iron-with-folic acid and multiple micro-nutrients tablets.

One of the remarkable outcomes of the Procurement Services in Bangladesh is that it has promoted higher standards in the pharma-
ceutical sector. UNICEF’s commitment to ensuring the high quality of all procured drugs motivated Bangladeshi pharmaceutical com-
panies to conform their manufacturing processes to the WHO Good Manufacturing Practices (GMP) guidelines. As a result, a number of
local companies have not only qualified as potential suppliers to UNICEF Bangladesh, but have also increased their competitiveness on
the national and international markets.  A few local companies have already qualified for inclusion in UNICEF’s global tenders.
Furthermore, the National Drug Authority and local industry personnel have participated and benefited from relevant GMP training
provided during regular inspection visits.

In May 2001, a donor consortium assessed BINP and noted an improvement in the overall nutritional status of children and women in
the project area, a reduction in the prevalence and severity of childhood malnutrition and pregnancy weight gain during the second and
third trimester. “Successful procurement” was specifically noted as one of the significant achievements.

A National Nutrition Programme will replace the BINP in 2002, eventually expanding coverage to the entire country. UNICEF and the
Government are negotiating to provide procurement services to this new National Nutrition Programme.

In 2001, UNICEF provided Procurement Services for the Bangladesh Integrated Nutrition
Project, which aims to reduce child malnutrition

construction project managed by local
NGOs. In 2001, 22 new schools were fin-
ished and another 37 schools have had
their water supply and sanitation facili-
ties repaired and upgraded. Kazakhstan
was the largest beneficiary of UNICEF’s
supply assistance in the region.

The Americas and the Caribbean ac-
counted for only 3 per cent of UNICEF’s
total supply volume. Most procurement
is done locally as the markets are devel-
oped and can provide both the quanti-
ty and quality of supplies required. The
Dominican Republic received the larg-
est amount of supply assistance in the
region, followed by El Salvador, which
was hit by an earthquake at the begin-
ning of the year.
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UNICEF/BCO/Shehzad Noorani

Procurement
services
Through Procurement Services,

UNICEF acts as a procurement
agent for partners (both governmental
and non-governmental), purchasing
and delivering supplies and equip-
ment. Procurement Services are
usually planned as part of UNICEF’s
co-operation with the concerned Gov-
ernment. When the situation of chil-
dren in a particular country is as-
sessed and analyzed, UNICEF
identifies the supply needs that it can
address directly, and the supply needs
being addressed by other partners,
primarily governmental and non-gov-
ernmental institutions. UNICEF offers

procurement services to these part-
ners when appropriate.

The principal advantage of UNICEF
Procurement Services is to offer devel-
opment partners a full supply pack-
age, including country-level opera-
tional support, in product areas where
UNICEF has recognised experience.
These are mainly:

� Vaccines
� Injection materials
� Cold-chain equipment
� Essential drugs
� Medical equipment and supplies
� Educational materials
� Emergency supplies

UNICEF’s role is focused on pro-
viding programme country Govern-
ments the means to obtain essential
commodities on the international mar-
ket at competitive prices, taking ad-
vantage of UNICEF’s experience, ex-
pertise and capacity.

In the case of donor Governments,
UNICEF contributes its programme
and supply experience, both global
and local, in order to ensure the best
possible investment for funds provid-
ed by Procurement Services custom-
ers.

Technical and operational assist-
ance is often a central component of
Procurement Services, within the con-
text of helping reinforce national sup-
ply systems for eventual self-suffi-
ciency.

Within UNICEF, Supply Division is
responsible for approving Procure-
ment Services agreements for sup-
plies, even when these are executed
entirely by the UNICEF field office.

By providing supplies through
Procurement Services, UNICEF helps
leverage resources for children. In
2001, Procurement Services repre-
sented $72 million.
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Even before the new humanitarian cri-
sis erupted in September, the chanc-
es of survival of the children and wom-
en of Afghanistan were among the
lowest in the world. It is estimated that
one woman dies every half an hour in
Afghanistan due to pregnancy and
childbirth complications. One in ten Af-
ghan children is severely malnour-
ished, and one in every four child dies
before the age of five – the fourth high-
est rate in the world.

UNICEF in action: the
difficulties
The first UNICEF relief convoy to set
off for Afghanistan left Peshawar, Pa-
kistan, on 29 September and arrived
on 9 October in the city of Faizabad,
northern Afghanistan. The 200 metric
tons of goods consisted of 100 tons

of supplies, 9 tons of educational
materials, 6 tons of UNIMIX (a high
protein porridge-like food), 4 tons of
paediatric medicines and some tents.

The convoy was a logistical night-
mare. It began with a 450-kilometre trip
by 25 trucks from Peshawar to Chitral
in northern Pakistan. At Chitral the sup-
plies were transferred to 95 four-wheel
jeeps for a journey to the border village
of Shah Saleem, located at an attitude
of 3,800 metres. From there, the sup-
plies were loaded onto 700 donkeys
and horses that crossed the treacher-
ous 4,500 metres Shah Saleem
Mountains into Afghanistan.

A question of life or
death
In Afghanistan, children are at danger
to die since the very moment they are
born due to the poor conditions in the
local health centres and hospitals.

At the Mala Lai Hospital in Kabul
(Afghanistan only specialised mater-
nity hospital), UNICEF provided medi-
cal supplies, essential drugs and
equipment including the hospital’s
only two incubators, delivery and cae-
sarian-section sets and basic renova-
tion for the hospital. UNICEF also
supplied fuel for the generator – es-
sential in a city with sporadic power
cuts – and for the heater. Given the
freezing conditions in Kabul, these
heaters were vital during the winter of
2001.

One of UNICEF’s priorities was to
reduce malnutrition through Supple-
mentary Feeding Centres (TFC) in lo-
cal villages, towns and IDP camps. To-
gether with the World Food
Programme and other partners,
UNICEF helped reach more than 1.1
million children and women with spe-
cial food needs. UNICEF shipped 3
tonnes of therapeutic milk F-75 and

132 tonnes of therapeutic milk F-100
which were distributed  to severely mal-
nourished children through feeding
centres. In addition, almost 3 million
children received vitamin A supple-
ments to boost their immune system.

 A Supplementary Feeding Centre
provides a carefully balanced and in-
tensively managed dietary regime
under close medical attention and the
careful monitoring of each child’s
recovery. UNICEF’s support to the TFC
includes the provision of F75 (a low
protein energy milk that helps stabi-
lise the child metabolism) and F100
therapeutic milk, oil, corn-soya blend,
sugar, vitamin A ferrous sulphate and
folic acid. Many children who were

The Afghanistan emergency and UNICEF’s supplies

When Nazia Afzad, 14 month old, ar-
rived at the Mazar-E-Sharif hospital,
she weighted less than 3 kg – less
than a normal baby’s birthweight.
She also suffered from fever,
pneumonia and acute respiratory
infection. She was immediately giv-
en antibiotics and a daily diet of
fortified milk. In a few days she was
out of danger.

Jowarher was two-and-a half years
old and weighted only five kilo-
grammes (less than a third of what
she should weight) when her par-
ents bring her to a Therapeutic Feed-
ing Centre. Thanks to intense
health care and therapeutic milk,
she recovered and is now back
home with her family.

Two-and a half year-old Jowarher on the lap of her mother
Golafshan at the therapeutic feeding centre at Qala-e-Naw
Hospital, Badghis Province, where she receives therapeutic
milk provided by UNICEF. She is suffering from marasmus
or chronic hunger.

A donkey and horse convoy transporting UNICEF supplies to remo
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